SCRUM VALUES OR FROCC

The behavior of people using Scrum is one of the most important aspects of Scrum.
Commitment, focus, openness, respect and courage are core values of Scrum and
People living these values are the base for successful Scrum implementation.

OoCus

Everyone focuses on the work of the Sprint and the goals of the Scrum
Team. The focus is on the sprint work of the current.

espect

Scrum Team members respect each other to be capable, independent
people. The wider environment should be respected as the source of
change.

peness
The Scrum Team and its stakeholders agree to be open about all the

work and the challenges involved, as a change or collaboration with
people and all it takes.

ommitment

People personally commit to the goals of the Scrum Team. The
commitment is reflected in the actions and the effort.

ourage

Scrum team members have the courage to do the right thing and work
on tough problems in an Agile way, to consider change as a source of
value.



