KANBAN PRACTICES

LimMIT Work IN PROGRESS Tobo [twPeocess bowe

Stop starting, start finishing. Limit the number of items being worked
on simultaneously to prevent multitasking and improve efficiency.
The smaller number of items will be done faster. Creating tension in

VisvaLIZE

Visualizing your work provides transparency, identifying the
bottlenecks. Create cards for the items you work on. Think of the
workflow - statuses that work items go through to make implicit
policies explicit, which enable learning how the work works.

the workflow helps to identify issues - improvement opportunities.
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MAKE PROCESS POLICIES EXPLICIT

Policies are not meant to replace work instructions but to
empower individuals for self-organization by discussing the
process. They should be sparse, simple, well-defined, visible,

consistently applied, and easily changeable.
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IMPROVE COLLABORATIVELY, rebe [lubeocem boue
EVOLVE EXPERIMENTALLY

Kanban embraces continuous improvement and evolutionary

MANAGE WORKFLOW

The work needs to be managed to solve arising issues in your
workflow providing opportunities for improvements. Solving issues
based on metrics and bottlenecks in the workflow enables continuous
improvement with the aim to reach an ideal continuous flow.
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IMPLEMENT FEEDBACK LOOPS

Getting feedback from your process enables further improvement,
learning, and evolution through experiments. Kanban systems
commonly use the board, metrics, and regular meetings/reviews
(cadences) as feedback mechanisms.

changes through collaborative, safe-to-fail experiments based on the
Theory of Constraints, Lean feedback, and metrics.
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