IMPROVE THE FLOW OF THE VALUE

Lean technique for managing flow and improving processes. A visual tool
allowing to track the process flow of materials or information, identifying
areas of waste and improvement opportunities. It distinguishes value-
adding and non-value-adding steps, and can help streamline processes
with repeatable steps and minimize handoffs.

HOW TO CREATE A MISSION

\ .
Explain your focus and
write down your core
/ values.

Interconnect focus
with values.

Merge these

statements Into one.

Refine using first
person, active voice
and present tense.

COMPANY MISSION TEAM MISSION
* Applies to the whole company. *Why the team exists.
* Broad scope In the context of the  * In the context of the organization,
environment company operates In. how It contributes to It.
* Explains the purpose of the whole * Shared sense of purpose and
company. understanding what they do.
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